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I Multiple Choice Questions:
1 HRM aims to maximize employees’ as well as organizations’
A.  Effectiveness
B. Economy
C. Efficiency
D. Performativity
ANSWER : A
2 The difference between HRM and Personnel Management is: -
A. Insignificant
B. Marginal
C. Narrow
D. Wide
ANSWER : D
3 Who takes an active role on HRM?
A. CEOs
B. Employees
C. HR Staff
D.  Senior Manager
ANSWER : B
4 1970s represent the evolution of new discipline under the name of
A.  Personnel management
B. HRM
C. Industrial sociology
D. Organizational sociology
ANSWER : B
5 HRM function does not involve: -
A Recruitment
B. Selection
C. Cost Control
D. Training
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ANSWER : C

A statement about the values of employees to the firm that in turn shapes HR policy
contents is called: -

A. HR programs

B. HRstrategy

C. HR philosophy

D. HR function

ANSWER : C

Which one is the first step in any human resource program?
A.  Selection

B. Planning

C. Training

D. Appraising

ANSWER : B

The approach is based on the belief that employees have certain inalienable rights
as human beings and it’s the duty of the employer to protect these rights.

A. Paternalistic

B. Behavioral HR

C. Humanitarian

D. None of the above

ANSWER : C

employees make companies more competitive.

A. Motivated
B. Empowered
C. Qualified
D.  Skilled
ANSWER : B

Which of the following is/are the development function of HRM: -

A.  Training and Executive Development
B.  Career Planning & Development

C.  Performance and Potential Appraisal
D. Onlyaandb

E.  All of the above

ANSWER : E
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The major constituents of TQM are
A.  Customers

B. Employees

C.  Stock-holders

D. All of the above

ANSWER : D

is any process that provides greater authority the sharing of relevant information
and the provision of control over factors affecting job performance.
A.  Collective Bargaining
B. Empowerment
C. Participation
D. None of the above
ANSWER : B

Which of the following Procurement function of HRM?

A. Job analysis

B. HRP

C. Placement

D. All of the above
E.  None of the above
ANSWER : D

Several ways in which HR activities can be done or practiced may be termed as: -
A. HR Practices

B. HRPlanning

C. HR Department

D. HRRoles

ANSWER : A

Employees given authority to make decisions and take actions become
A.  Satisfied
B. Empowered

C. Managers
D. Committed
ANSWER : B
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is when an employee feels that the task assigned to him is worthwhile and he
cares to do so.
A. Impact
B. Competence
C.  Meaningfulness
D. Choice
ANSWER : C

The concept of Learning Organizations was introduced by:-
A. Peter Senge

B.  Peter F Drucker

C. Robert Owen

D. None of the above

ANSWER : A

Which of the following is critical to the success of TQM?

A Training

B. Selection

C. Coordination
D. Cooperation
ANSWER : A

What did the Hawthorne experiments discover?

A That people need to belong to a 'social group'

B. That people need heat and good lighting to work well

C. Money is a motivator

D. It makes no difference how you treat people at work in relation to their behaviour
ANSWER : A

Which of the following comprise the compensation function of HRM?
A. Job evaluation

B. Wage and salary Administration

C. Bonus

D. All of the above

ANSWER : D

HR managers are generally the managers:
A Line

B. Middle

C. Staff
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D. Top
ANSWER : C

How often HR planning process is implemented within an organization?

A Continuously
B. Annually

C. Bi-annually
D. Quarterly
ANSWER : A

What could be the best approach for an organization to sustain in a dynamic environnent?

A. Be stagnant

B. Responsive to change
C. Reluctant to change
D. Merge with others
ANSWER : B

Effective HRM leads to:

A Organizational success

B. Organizational failure

C. Organizational complexity
D. Organizational inefficiency
ANSWER : A

Which of the following is the main responsibility of an HR department?
A Attracting candidates for job

B. Ensure staff development
C. Keep employees motivated
D. All of the given options
ANSWER : D

The three types of forecasts are

A. Economic, employee market, company’s sales expansion
B Long, Short, Medium
C. Production, economic, company’s sales expansion
D Production, labor, economic
ANSWER : A

A company's ' HR' department can create an advisory relationship through
A Line authority



28

29

30

31

32

B. Staff authority
C. Hiring authority
D. All of above
ANSWER : B

Assistance to top level management for strategic plans is provided by
A Transactional HR group

B. Corporate HR group

C. Embedded HR group

D. Center of expertise

ANSWER : B

Assisting managers in HR functions of management, known as
A. Line manager

B. First line supervisor

C. Staff manager

D. All of above

ANSWER : C

If company defines authority and communication channels for employees, itis performing
A Staffing function

B. Organizing function
C. Leading function

D. Controlling function
ANSWER : D

Which is a typical HR activity in an organization?
A. Logistics

B. Merchandise budgeting

C. Market planning

D. Compensation

ANSWER : D

Majority of the disputes in industries is (are) related to the problem of

A. Wages

B. Salaries

C. Benefits

D. All of the above
ANSWER : D



33 Companies can establish a competitive advantage by

A. Hiring good employees and efectively managing human resources
B. Always implementing a hierarchial management scheme
C. Adopting a universalistic financial strategy
D. None of these
ANSWER: A
34 strategy involoves the cations taken by firms to better operate in a relevant

industry or market
A. Adaptation

B. Business

C. Functional
D. Competitive
ANSWER: D

35 When organisations are downsizing the number of employees in the heirachy, this usually
involves a _startegy

A. Growth

B. Retrenchemnt
C. Stability

D. Business
ANSWER: D

36. Organizations today, and will perhaps more so tomorrow, increase their competitive footing
and their profits by:

A Imparting Relevant Training and creating Healthy Work Culture.

B. Ensuring that they employ the latest technology.

C. Continually expanding their markets.

D. Ensuring that they have an interlocking board of directors.
ANSWER A

37. Which of the following management function is related to fixing authority and
responsibility?

A. Planning

B Organizing

C. Directing

D Controlling
ANSWER: B
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38. Which of the following is not in logical sequence when we describe evolution of HRM:

A. Scientific management

B. Human relations movement
C. Human resources approach
D. The industrial revolution
ANSWER: D

39. Key to ensuring that HR is strategically relevant to the organization is:
A. HR must have proper vertical fit.
B HR must have proper horizontal fit.
C. HR must have proper external fit.
D HR must be change-worthy.
ANSWER: D

40. Staff role of the personnel department of manufacturing Co. can be described as:

A. Responsible for Production Targets

B Have a role to support main line function

C. Have to do production planning and control

D Limited to recruitment & selection of staff
ANSWER: B

41. Which of the following cannot be said strictly as Personal attributes of HR Manager?
A. Intelligence
B Educational skills
C. Executing skills
D Discriminating skills
ANSWER: D

42. Which of the following is not a direct impact of technology on HR :

A. New skills, knowledge, experience and expertise required to gain the edge over
rivals.
B. Downsize operations, cut organizational layers and cut the extra fat to survive in a
competitive world
C. Collaborate and achieve teamwork
D. Offering jobs to certain sections of local community
ANSWER: D

11
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SHORT ANSWER TYPE QUESTIONS:

Define Human Resource Management.
Write about the Evolution of HRM
Give the importance of HRM
Is separation a negative function? Comment.
HRM is a line manager’s responsibility but a staff functions. Elucidate.
How does technology affect the HR function?
Write a short note on nature of HRM.
What are the objectives of HRM?
Elucidate the characteristics of Human Resource Management.
What is the significance of traditional HRM?
What are the different stages of growth in HRM?
State the difference between HRM and Personnel management?
State the significance of HR department in every organization.
What are the strategies to be followed by an organization to empower to their employees?
Outline the elements of HRM process.
Why should the HR managers monitor demographic trends (such as composition, race, age,
sex, education etc.)?
What is Kaizen?
What are Quality Circles?
What is the importance of flexi time.
What is Six Sigma.
Write a short note on scope of HRM.
What is personnel management.
Explain the systems approach to HRM
Discuss the difference between HRM and SHRM.
How can HRM process contribute to improvements in productivity and quality of work
life?
What is the nature of Human Resource Management?
Discuss the functions of human Resource Management with relevant examples?
What are the future Challenges before managers?
What do you understand by psychological contract?
Discuss the moonlighting phenomenon.
Is HRM all pervasive? Comment.
Is HRM the most important function of Management? Explain.
How managing diverse workforce is challenge to HRM? How one should manage it?
What is concept of Human capital in HRM?
How is strategic Management significant in HRM?

12
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LONG ANSWER TYPE QUESTIONS:

Write a commentary on the history of the development of HRM in India.

Explain the nature and functions of HR in an organization.

Explain the concept of HRM? Bring out the scope and importance of HRM.

State the meaning of HRM. How does it help an organization in promoting productivity
and morale of employees?

How do you think the internet will change the way in which HR processes, such as hiring,
compensating, evaluating and benefits are performed?

Discuss the relationship between technology and HR strategies and actions. What can HR
managers do to grapple with economic challenges and technological advancements?

How does the personnel function change as a firm grows in size? Briefly explain each
stage of its development.

Explain the process and significance of HRM.

Discuss the changing role of HRM in the 21 century.

“As a result of globalization and liberalization, HRM function has acquired strategic
importance in modern organizations.” Comment.

What are the contemporary challenges for the HR professionals? Discuss how TQM
facilitates employee empowerment.

“HRM seeks to achieve personal and social goals”. Explain. Outline the major functions
of HRM

Explain the HRM models. Which according to you is the most comprehensive?

What do you understand by employee empowerment? Describe various approaches to
empowerment.

Describe briefly different HRM models proposed both researchers both in India and
abroad.

What is HRM? In what ways is it similar and dissimilar to personnel management?

What is the scope of HRM functions and activities? Indicate various traditional and
strategic roles of HRM professionals in this context.

Discuss Role of Human Resource Professional in Strategic HRM

Explain in detail the components involved in HRM process with diagram?

What is the current status of HRM in India? What factors have contributed to a change in
Trace the evolution of Human Resource Management and discuss how the paradigm shifts
in HRM transformed the roles and responsibilities of HR manager.

What is TQM. What are the objectives and goals of TQM .

Give the importance of TQM in HRM. Also, talk about the process of TQM

What is Six-Sigma. How is Six-Sigma implemented in an organization.

What are the HR strategies of new millennium? Elaborate.

Discuss any contemporary issues in human resources management.

13
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Do organisations have clear moonlighting policies? What are the benefits of moonlighting
policies?

What are the advantages and disadvantages of having more diverse workforce? Is India in
a position to compete globally because of its diverse population?

What do you understand by Protean Career? Discuss the Historical and Cultural Context
of the Protean Career.

Discuss psychological contract, its types and functions in detail.

What Challenges HR Managers face in view of Global Melt Down?

Why it is important in today’s competitive scenario that companies make their human
resources into competitive advantage? Explain how HRM function can contribute in
making this happen.

How mentoring is done in an organization? Why it is important for an organization?

Why the knowledge of HRM is not only necessary for the HRM professionals in an
organization but all managers? How it can be a competitive weapon for an organization?
How HRM function has historically evolved? Can we say that is the past ways of HRM no
longer useful?

UNIT -1

Multiple Choice Questions:

HR’s strategic architecture can be shown as: -

A HR Function - HR System—> Employee Behaviors
B. HR System-> HR Function - Employee Behaviors
C. HR Function - Employee Behaviors - HR System
D. HR System - Employee Behaviors - HR Function
ANSWER : A

Which activities are not associated with human resource planning?

A Forward planning
B. Scenario planning
C. Time keeping

D. Succession planning
ANSWER : C

JA process is: -

A Mostly informal
B Specialized

C. Highly formal

D Mostly technical

14



ANSWER : C

Why is job analysis so infused with organizational politics? Is it:
A The process which could lead to contraction of employees in a department and
therefore diminishing its power base.

B. A result of interdepartmental rivalry.

C. Because it is not an objective activity.

D. The process through which companies try to shed labour.
ANSWER : A

Reasonable balance between demand and supply of labor is necessary in: -

A Manpower planning
B. JD

C. Recruitment

D. JA

ANSWER : A

Which of the following is not involved in manpower planning?

A Analysis of requirements
B. Intuitive judgment

C. Forecast

D. Course of action
ANSWER : B

Forecast requirements, besides demand, essentially take into account
A. Processes

B. Consumers

C. Supply of labor
D. Products
ANSWER : C

Statement describing the values, objectives and goal of HR department is called
A. HR vision

B. HR strategy

C. HR mission

D. HR design

ANSWER : C

Method of data collection to back up a forecast of personnel needs
A. IPS

15
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B. PEEP

C. PAIR
D. HRIS
ANSWER : D

Minimum acceptable qualifications required for a job are termed as: -

A. JS

B. JD

C. JA

D. Job Appraisal
ANSWER : A

Job Enlargement means: -

A Horizontal expansion
B. Vertical expansion
C. Diagonal expansion
D. Circular

ANSWER : A

That which adds more of the same type of duties requiring same skills is: -

A Job progression
B. Job enrichment
C. Job enlargement
D. Job relatedness
ANSWER : C
Intelligence and memory of a person constitute characteristics: -
A. Psychological
B. Physical

C. Mental

D. Social

E. Personal
ANSWER : C

The use of process criteria in job selection means that the individual is being assessed on

A The number of tasks they can process simultaneously.
B. A methodological approach to task completion.
C. How many tasks can be processed in a set amount of time.

16
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D. The right way to complete a task successfully.
ANSWER : D

Which of the following is a stated outcome of ‘Job Analysis'?
A Job description

B. Job specification

C. Job evaluation

D. All of the given options
ANSWER : D

Job analysis can be performed in all of the following ways except:
A.  Observing hourly work
B.  Reviewing interviews conducted with departing employees
C.  Studying diaries or daily journals that manager kept over a three-month period
D. Giving workers checklists to indicate which tasks on the list are performed during
job execution.
ANSWER : A

HRM has primary responsibility for all of these implementation variables except:
A. ask design
B. People
C. Reward systems
D. Organization structure
ANSWER : D

Which of these is the process of getting detailed information about jobs?
A Job design
B. Job description
C. Job analysis
D. Job skills
ANSWER : C

In which of these steps, the HR manager attempts to ascertain the supply of and
demand for various types of human resources?

A. Forecasting

B. Program implementation
C. Evaluation

D. Goal setting

ANSWER : A

17
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To anticipate the human resource needs of the organization based on some previous data

or managerial judgment is known as;

A Demand forecasting
B. Supplies forecasting
C. Financial forecasting
D. Sales forecasting
ANSWER : A

HRP addresses which of the following needs of the employees

A. Social

B. Development
C. Economic

D. All of the above
ANSWER : B

Manpower planning is more important if the organization’s goals include

A Rapid expansion
B. Stable growth

C. Identifying the marketing mix
D. All of the above
ANSWER : A

Certain jobs require planning activities projecting 1 or 2 even more years in future.

These jobs are:

A Unskilled jobs

B. Semi skilled jobs
C. High skilled jobs
D. All of the above
ANSWER : C

An HR Plan is influenced by
A. Goals of the organization
B. Government policies

C. Types of employees and tasks they perform

D. All of the above
ANSWER : D

18
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A strategic plan must adopt to

A. Social Structure

B. Economic Policies

C. Environmental Circumstances
D. All of the above

ANSWER : C

Which of the following is not a component of job design ?
A. Job enrichment

B. Job rotation

C. Job re engineering
D. Job outsourcing
ANSWER : D

Moving employees from one job to another in a predetermined way is called
A. Job rotation

B. Job re engineering
C. Work mapping

D. Job enrichment
ANSWER : A

The actual achievements compared with the objectives of the job is

A Job performance
B. Job evaluation

C. Job description

D. None of the above
ANSWER : A

HR plans of any organization does not include

A Personnel plans

B. Production plans

C. Compensation plans

D. Training and development plans
ANSWER : B

A personnel plan requires forecast of
A. Personnel needs

B. Supply of inside candidates
C. Supply of outside candidates
D All of above

19



ANSWER : D

31.  Graphology Involves:
A Examining an individual’s handwriting to assess his personality, emotional
characteristics and honesty.
B. Analyzing personality by interpretation of graphs done by an individual
C. Testing of withstanding of stress by individuals
D. a&b
ANSWER: D

32. The of the following steps is not in logical sequence of process of job analysis are:

A. Preparation of job specification
B Organizational analysis
C. Selection of representative positions to be analyzed
D Collection of job analysis data
ANSWER: A

33. What is the primary reason that organizations should include HRM in strategic planning?

A. HRM needs to be involved so that they can implement the strategy in all of its
functions.

B. So that HRM can properly investigate organizational strengths, weaknesses,
opportunities, and threats.

C. HRM needs to be involved so that they properly recruit and place people who can

execute the strategy.

D. HRM needs to be involved so that they can help set the direction for the
organization that optimizes the HR utilization or one that is at least feasible from
an HR perspective.

ANSWER: A

34. Which of the following is a true statement?

A. The job description yields the job specification.

B. The job description is more important than the job specification.

C. The job description describes the job and the job specification describes the
person who can fill the job.

D. The job specification is most likely to disappear with true job extinction.

ANSWER: C

35. If I want to effectively compare job candidates, | will make sure that I:
A. Use reliable instruments.
B. Use valid instruments.

20



C. Conduct all interviews myself.

D. Use paper and pencil tests.
ANSWER: A
36. Recruitment and selection must be effective to ensure it:
A Offsets high labour turnover
B. Delivers the highest caliber of individuals at optimum cost
C. To have a surplus in case of sickness and absence
D. Encourages new blood into the organization
ANSWER: B

37.  Which of the following cannot be said as Methods Of Collecting Job Analysis Data ?
A. Job performance by the analyst
B Personal observation by the analyst
C. Survey of Type of jobs
D Critical incidents: job incumbents’ descriptions of several incidents relating to
work.
ANSWER: A

38. Which of the following is not relevant to determine demand of Man- Power Planning?
A Expert forecasts
B Trend analysis
C. Workforce analysis
D Workload analysis
ANSWER:B

39. Which of following factor help an Organization to attract persons to apply for jobs:
A. Unattractive job
B Conservative internal policies
C. Good image
D Limited budgetary support
ANSWER: C

40. Which of the following is demerit of hiring people from within Organization:
A Limited choice
B Economical:
C. Suitable:
D Reliable:
ANSWER: A

21
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Short Answer Type Questions:

State the limitations of Human Resource Planning.

What is the significance of Human Resource inventory?

Differentiate between Job analysis & Job description.

State the objectives of Job analysis.

Why is job analysis the foundation of many other HR activities?

Explain the content of Job description.

Differentiate between Job specification & Job description

Explain the two components of job analysis?

What are the reasons for the growing interest in HRP in recent years?

What are the major sources of manpower supply?

What precautions should be taken while preparing job description?

Enumerate the classical approach to job design.

Job enrichment is vertical loading whereas Job Enlargement is relevant horizontal loading.
Do you agree that HRP is a mere ritual in the fast changing environment?

What factors influence the demand for human resources in an organization?

Internal sources of recruitment.

Meaning of Third party Recruitment

Role of Application Blank in Selection Process

Growing importance of employee referrals.

Role of psychological tests in selection.

Discuss in detail the various methods of recruitment in organizations.

What are the do’s and don’ts you will keep in mind while recruiting a more diverse force?
Discuss the selection techniques in detail.

What do you mean by Recruitment Policy? Explain in detail

What are the limitations of Interviewing in Selection Process?

How will you identify training needs of a company? Explain with the help of an example.
Differentiate between ‘Job Rotation, Job enlargement and job enrichment’

How job evaluation is different from job description?

What limitations have you faced when preparing Job evaluation?

How HR supply forecast is done?

What are the prerequisite for successful Manpower planning?

Compare and contrast job enlargement and job enrichment.

Outline the HR Planning Process.

Briefly outline Steps of a Selection Process.

Give an example of how organizational policy affects the recruitment process?

How process of traditional job analysis approach will change with companies providing
jobs based on de-jobbed world concept.
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LONG ANSWER TYPE QUESTIONS:

“The logical approach to staffing begins with a careful assessment and planning of current
and prospective requirements”. Comment

Assume you have to develop a HR plan for a new-generation private sector bank having
branches in major towns in India: What specific external factors would be important for
you to consider. Why?

“The scope of human resources planning extends beyond identifying the number of people
required.” Discuss different types of action plans based on HRP exercise in an organization.
“Job analysis is a formal and scientific study undertaken to identify the job contents and
the qualities that are required in job holder”. Elucidate this statement in light of the job
analysis process.

Job Analysis is a technique to determine qualitative aspect of manpower planning”.
Comment. Prepare the Job Description of a Finance Manager in Non-Banking Finance
Company.

Explain how would you conduct a job analysis?

What do you understand by job analysis? Examine the uses of job analysis information in
HRM.

Describe the concept of job description. Discuss the process of developing job
specification. What should be included in employee specification?

Define job specification. How is it different from job description? Draw a specimen form
of job specification.

What is meant by HR planning? Describe its function in an organization.

How would you organize and implement HR planning? Discuss the varied steps required
in effective HR planning.

Describe the various quantitative and qualitative techniques of HR planning.

What are the contributions of human resource to strategic objectives of a firm? Is it possible
to link HR planning with corporate objective?

Define the relationship between job analysis, job description and job specification.
Explain the recent trends in job redesign.

What do you understand by job design? Explain the main methods used to design jobs.
“There exists a close relationship between HRP, Job analysis/job description and employee
selection”. Do you agree with the statement? If yes, explain how, is no, illustrate why not.
Substantiate your ANSWER with the help of suitable examples and conceptual models.
Explain the job characteristics model of job design and work motivation.

What are the sources of HR Planning? How might imbalances between HR demand and
supply be reconciled?

What is Job Analysis? Discuss the significance of Job Analysis.
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Differentiate job analysis from job description. Explain how job analysis and job
description are essential tools of human resource management and illustrate with
appropriate examples how these tools are used form managing human resources.

What is the significance of selection in organizations? Describe the steps involved in the
selection process. Why selection is called a negative process?

What are the various hurdles in selection process? State the objective of good selection
policy.

How can recruitment be made effective? What role can psychometric testing play in
selection?

What are the different tests used in the selection of new employees? Explain with the help
of any industry.

What role does an HR manager perform in acquiring suitable manpower?

“Job Evaluation determines the worth of a job and not the job holder.” Comment.
“Compensation refers to both intrinsic and extrinsic rewards.” Explain the statement and
state briefly the objectives that guide the design of compensation system in orgainisations.
How are job evaluation and compensation management interlinked? What are the different
constituents of a compensation plan?

Prepare job specification of a CEO of large diversified MNC in FMCG sector. (8 Marks)
Prepare an Orientation Program for Management Trainee in a MNC manufacturing
Consumer Durables. (8
Marks)

What are critical check points including test and interviews you will follow for ensuring
that you select competent financial analyst or a competent Marketing Manager?

Outline Steps of a Selection Process. What selection process will you follow for ensuring
that you select competent financial analyst or a competent Marketing Manager?

Discuss the methods and techniques of recruitment. What are the advantages of recruiting
from external sources? Justify your ANSWER.

Define Job Analysis, Job Description and Job Specification. Discuss the relationship
between the three. Substantiate with suitable examples.

UNIT - 11

Multiple Choice Questions:

Selection is concerned with

A The activity to select a suitable pool of candidates.

B Always stimulating by the departure of an employee.

C. Always ascertaining a candidate’s personality to ensure a suitable fit.
D Applying appropriate techniques and methods to select a candidate.
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ANSWER : D

Career planning involves determination of path of movement of an individual over-time
A Lateral

B. Upward

C. Downward
D. Stationary
ANSWER : B

Some of the most popular methods of attracting applicants include:
A. Radio and TV advertisement

B. Press advertising

C. Employee referral schemes
D. Commercial job boards
ANSWER : B

Selection methods can include:

A. Interviews

B. Ability tests
C. References

D. A trial periods
ANSWER : D

The most popular form of interview is

A The situational interview

B. The competency based interview
C. The biographical interview

D. The unstructured interview
ANSWER : D

The interview is used as a method for determining

A. The personality of the candidate.

B. The degree of fit between the applicant and the organizational culture.
C. His/her age.

D. Physical attributes.

ANSWER : B

MBO was first founded by: -
A. Ulrich in 1997
B. Mohram and Mohram in 1995

25
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C. Purcell in 2001
D. Drucker in 1955
ANSWER : D

may be defined as sequence of separate, but related work activities providing for
continuity, order and meaning in a person’s life.
A Occupation

B. Job

C. Career
D. Task
ANSWER : C

Which of the following is not a modern method of Performance appraisal?
A 360 Degree Appraisal

B. HRA
C. BARS
D. GRS
ANSWER : D

Potential of employees can be judged by: -

Q) Reviewing present performance

(i) Analyzing personality traits

(iii)  Re-looking past experience

(iv)  Considering age and qualifications

(V) Explaining unused knowledge and skills of an employee
A. All of the above

B. i, i, iii and iv
C. i,ii,ivand v
D. i,ii,ivand v
ANSWER : A

Job Evaluation helps in assessing

A. Number of employees to be hired
B. Relative value of various jobs

C. Performance

D. Safety

ANSWER : B

If a single characteristic of a candidate affects the judgment of the interviewer, it is due to
A. leniency
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B. projection
C. halo effect
D. stereotyping
ANSWER : C

Which of the following is a Quantitative method of Job Evaluation?

A Job Comparison

B. Job Classification
C. Factor Comparison
D. None of the above
ANSWER : C

Value of Job, employees’ contribution, and performance form the basis for

A. Demotion
B. Rewards
C. Transfer
D. Dismissal
ANSWER : C

Which of the following is not a performance factor?

A. Behavior

B. Quality and quantity of work
C. Attitudes

D. Dependability

ANSWER : A

Appraisals are oriented mostly towards:

A Salary revision
B. Performance
C. Promotion

D. Motivation
ANSWER : B

Intrinsic Rewards exclude:
A. Stock Options

B. Participation in decision making
C. More Responsibility

D. Interesting work

ANSWER : A
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Attracting, motivating and retaining are the functions of:

A. Training

B. PA

C. T&D

D. Compensation
ANSWER : D

Remuneration includes:

A. Gifts

B. Transfers
C. Training
D. Bonus
ANSWER : D

Educating the employees and providing them orientation is termed as:

A Introspection
B. Training

C. Retrospection
D. Induction
ANSWER : D

_____method of HR Accounting assumes that there is no direct relation between costs
incurred on an individual and his/her value to the organization at any particular point of
time.

A Asset multiplier

B. Replacement

C. Current purchasing power
D. Standard cost

ANSWER : A

The following steps are involved in developing an HRIS: -
Q) Systems design

(i) System testing and implementation

(i) Preliminary system analysis

(iv) System monitoring and evaluation

(V) System engineering

A. i, ii, 1ii, ivand v
B. iii, i, v, i and iv
C

i, v, i, il and iv
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26.

27.

28.

D. iii, i, ii, vand iv
ANSWER : B

Which of the following is an OJT method?
A Apprenticeship training
B. Vestibule training

C. Committee assignments
D. Classroom training
ANSWER : C

An effective HR Report is not: -
A Subjective
B. Understandable

C. Reader-oriented
D. None of the above
ANSWER : A

The type of transfer made to retain long service employees is termed as: -

A Replacement transfer
B. Versatility transfer
C. Shift transfer

D. F

ANSWER : A

The following is (are) concerned with developing a pool of candidates in line with the

human resources plan

A Development
B. Training

C. Recruitment

D. All of the above
ANSWER : D

The following type of recruitment process is said to be a costly affair.

The programme once installed must be continued on a permanent basis.

A. Internal recruitment

B. External recruitment

C. Cost remains same for both types
ANSWER : B

A. Job evaluation
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B. Training & Development

C. Recruitment
D. All of the above
ANSWER : A

The whole process of conducting a 360 — Degree Feedback process in any Organisation
could last about :

A. 1.5 to 3 months

B. 3 to 6 months

C. 6 to 9 months

D. 9 to 12 months

ANSWER : A

The following factor would be relatively low if supply of labour is higher than demand.
A production

B. labour cost

C. wage

D. all of the above
ANSWER : C

The following system is simple, less expensive and less time consuming.

A Paired comparison

B. Confidential report system
C. Ranking

D. Checklist method

ANSWER : B

Performance development plan is set for the employee by his immediate boss.
A Employer
B. Department Head

C. Immediate boss

D. Any of the above

ANSWER : C

For closure, every worker is to be compensated with average pay for every
year of service completed

A. 15 days

B. 20 days

C. 25 days

30



D. 30 days
ANSWER : D

34.  Performance development plan is set for the employee by his immediate boss.
A Employer
B. Department Head

C. Immediate boss
D. Any of the above
ANSWER : C

35.  The role of the organisation in career planning is to introduce & strengthen systems to

ensure of employees
A Career progression

B. Self development

C. Economical Development
D. Skill enhancement
ANSWER : A

36. Which of the following is not ON —THE- JOB Training method?
A Job instruction training

B. Coaching and mentoring

C. Job rotation

D. Apprenticeship training
ANSWER: B

37. ‘Placement’ as understood in ‘Orientation and Placement’ is
A. Allocation of people to jobs

B. Finding better people to replace existing manpower
C. assistance provided to students in finding a job
D. Campus Placement

ANSWER: A.

38. The steps in job instructional training are:

A. Instruction by the trainer; performance of the task by the trainee; and follow-up.

B. Preparation of the trainee; presentation of the task; and performance of the task
by the trainee.

C. Presentation of the task; review of the training process; performance of the task

by the trainee; and follow-up.
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D. Over view of job by trainer, Demonstration of job by trainer, performance of the
task by the trainee, and follow-up
ANSWER: D

39. Which of the following correctly indicates that a technical training program was successful in
bringing about learning?

A

B.

C.
D

ANSW

The employees make high scores on the post-training test.

The employees show a higher level of motivation in performing the specific tasks
after training has taken place.

The employees absence from work place has reduced

The employees show a higher level of commitment.

ER: A

40. Most likely outcome of Unplanned and unstructured training program is:
A.

B
C.
D

AN

Long lasting

Building of positive attitudes
Practical learning

Ineffective learning

SWER: D

41. Which of following describes Apprenticeship Training?
A.

AN

It is a kind of on the job training that usually combines job training with class room
instruction in trade schools, colleges or universities.

Train